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Objective: The purpose of this study is to present a knowledge management model for
elementary schools in Ashkzar within the SWOT framework.

Method: The research approach of this study is qualitative and based on SWOT analysis.
The target population comprised teachers and principals of elementary schools in
Ashkzar, a city located in Yazd Province. Purposeful sampling was employed and
continued until data saturation was reached. Data were collected through semi-structured
interviews and analyzed using thematic analysis. The analysis yielded 13 main themes
and 47 sub-themes.

Results: The findings revealed the following themes across the SWOT dimensions: 1.
Strengths: Two main themes, enhancing knowledge acquisition and promoting knowledge
dissemination, along with 10 sub-themes, were identified. 2. Weaknesses: Three main
themes, lack of a knowledge-utilization culture, lack of a supportive organizational
culture, and insufficient knowledge management skills, accompanied by 14 sub-themes,
emerged. 3. Opportunities: Two main themes, knowledge sharing and knowledge
creation, and eight sub-themes were identified. 4. Threats: Four main themes, associated
costs, inadequate planning, limitations in tools and technology, and human resource
challenges, along with nine sub-themes, were discerned. 5. Knowledge Management
Improvement Strategies: Two main themes, adoption of emerging technologies and
fostering a knowledge-sharing culture, together with six sub-themes, were derived.
Conclusions: This study presents a knowledge management model for elementary
schools in Ashkzar, developed through SWOT analysis. By leveraging strengths,
addressing weaknesses, capitalizing on opportunities, and mitigating threats, elementary
schools can enhance their knowledge management practices through the proposed
solutions. Although the model was developed specifically for Ashkzar elementary
schools, it can be adapted for use in other elementary schools and across different
educational levels. Furthermore, the model may serve as a framework for other schools
and organizations seeking to develop context-specific knowledge management models.
The findings also provide a foundation for future research and contribute to the existing
body of knowledge in the field of knowledge management.
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Introduction
Elementary schools, as the cornerstone of the education system, play a vital role in nurturing

future generations. Establishing and implementing effective knowledge management in these
schools can lead to improved quality of education, increased student learning, and enhanced
overall school performance. Cheng and Chu (2018) are defined Knowledge management in
schools as a conscious effort by school management or leaders to support and encourage
teachers and students by acquiring information, encouraging members to use information,
sharing information, and periodically evaluating results. Donat and De Pablo (2015) also
consider knowledge management as a collection of activities, initiatives, and strategies that
organizations employ to generate, store, transfer, and apply knowledge to improve
organizational performance. It is worth mentioning that knowledge management in primary
schools of Ashkzar has not been studied so far, and studying this topic and providing a practical
model is one of the innovations of the current research. The purpose of this study is to Present
a Model of Knowledge Management in Ashkzar elementary schools within the SWOT
Framework. Identifying the strengths of knowledge management; weaknesses of knowledge
management; opportunities and threats of knowledge management in Ashkzar elementary
schools; and identifying strategies to improve knowledge management in elementary schools
are among the specific objectives of the present study.

Method
The research approach of the present study is qualitative and of the SWOT analysis type.

The target population of this research consists of teachers and principals of elementary schools
in Ashkzar city, located in Yazd province. Sampling was done purposefully and continued until
the saturation point was reached. The sampling criterion was reaching the saturation point, and
after the twelfth interview, the data reached saturation and no new data was obtained. Semi-
structured interviews were used to collect data. The interviewees included 12 teachers and
principals from Ashkzar elementary schools. The duration of each interview was at least 45
minutes. Thematic analysis was used to analyze the data, and ultimately, 13 main themes and
47 sub-themes were identified.

Results
In response to the first research question regarding the strengths of knowledge management

in Ashkzar elementary schools, the research results in this section identified two main themes:
improved student learning and enhanced knowledge, along with 10 sub-themes. The sub-
themes include: active student participation, motivation, effective impact and feedback,
creation of a positive learning environment, creation of order and organization of knowledge,
increased facilities and diversity of teaching resources, improved and enhanced teaching level,
improved level of learning and education, study of various and diverse resources, and utilization
of virtual space. In response to the second research question regarding the weaknesses of
knowledge management in Ashkzar elementary schools, the research results in this section
identified three main themes: lack of utilization culture, lack of supportive culture, and lack of
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necessary skills, along with 14 sub-themes. The sub-themes include: lack of teacher
participation in determining content and curriculum planning, lack of proper understanding of
knowledge management needs and challenges, lack of schools' familiarity with knowledge
management and its benefits, lack of a comprehensive strategy, lack of acceptance by
authorities, lack of strong supervision and evaluation by authorities, weakness in organizing
and storing knowledge, weakness in storing and retrieving information, lack of commitment
and obligation to proper implementation, fear of failure, lack or shortage of necessary
knowledge, shortage of necessary resources, lack of a reward system, lack of necessary skills
in knowledge management, lack of necessary skills in utilizing knowledge management tools.
In response to the third research question regarding the opportunities of knowledge
management in Ashkzar elementary schools, the research results in this section identified two
main themes: knowledge sharing and knowledge creation, along with 8 sub-themes. The sub-
themes include: creating a knowledge repository, launching scientific associations, launching
scientific social media, utilizing new scientific and educational technologies, research
background, opportunities for creativity and innovation, experiential learning background, and
problem-solving skills.

In response to the fourth research question regarding the threats to knowledge management
in Ashkzar elementary schools, the research results in the threats section identified 4 main
themes: related costs, planning, tools and technology, human resources, and 10 sub-themes.
The sub-themes include: costs of equipping schools, training costs, implementation costs,
disorganization in planning and implementation stages, providing the necessary tools and
equipment, training on how to use the tools, utilizing new human resources, training current
school personnel, and the possibility of idea theft. In response to the fifth research question
regarding Knowledge Management Improvement Strategies in Ashkzar elementary schools, the
research results identified two main themes (the use of new technologies and the creation of a
sharing culture) and 6 sub-themes. The knowledge management model in Ashkzar elementary
schools is presented in Figure 1.
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Strengths

Weaknesses

Opportunities

Improving Knowledge
Learning

Active student participation; creating motivation; effective impact and
feedback; improving the level of teaching; positive learning environment;
organization of knowledge; and increasing facilities and diversity of
teaching resources.

Promoting Knowledge

Improving the level of learning and education; studying various and diverse
resources; and utilizing cyberspace.

Lack of Utilization Culture

Lack of Supportive
Culture

Lack of teacher participation in determining content and curriculum
planning; lack of proper understanding of knowledge management needs
and challenges; schools' unfamiliarity with knowledge management and its
benefits; lack of a comprehensive strategy; non-acceptance by officials,
managers, and teachers; lack of strong supervision and evaluation by
officials; weakness in organizing and storing knowledge; lack of
commitment and obligation to proper implementation.

v

Fear of failure; lack or shortage of knowledge; lack of necessary resources;
lack of a reward system.

Lack of Necessary Skills

v

Lack of necessary skills in knowledge management; lack of necessary skills
in using knowledge management tools.

Knowledge Sharing

Creating a knowledge repository (archive); communication with scientific
associations; launching scientific social media; and utilizng new scientific
and educational technologies.

Knowledge Creation

Research and study background; opportunities for creativity and
innovation; experiential learning background; and problem-solving skills.

Associated Costs

Costs of equipping schools; training costs; and implementation costs.

Planning

Disorder in planning and implementation stages.

N V1L

Providing necessary tools and equipment; and lack of training on how to use
the tools.

Threats Tools and Technology
Utilizing new human resources; lack of training for current school
personnel; and the possibility of idea theft.
Human Resources
Artificial intelligence; educational software; digital libraries and online
Adoption of New resources.
Knowledge Technologies
Management
! mproveme nt Encouraging cooperation and teamwork; using online and offline tools; and
Strategies Creating a Culture of increasing teachers' awareness and technological literacy.
Sharing
Figure 1. Knowledge management model in Ashkzar elementary schools based on SWOT analysis
Conclusions

The knowledge management model proposed in this study offers practical and actionable
strategies for elementary schools in Ashkzar. The key implementation steps are as follows:

1.strengthen their strengths and address their weaknesses by establish a comprehensive

knowledge management system to make better use of existing capacities.

2. developing information and communication technology infrastructure, training and

empowering staff in the field of knowledge management, and creating a culture of

organizational learning.
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3. Provide training and professional development for staff and teachers in the field of

knowledge management.

4. Encourage collaboration, knowledge exchange, and continuous learning within the school

organization.

5. Identifying and leveraging opportunities such as knowledge sharing and knowledge

creation; government support, technological advancements, and educational reforms.

6. Develop strategies to reduce risks such as resistance to change, lack of resources, and

insufficient technical expertise.

7. Improve and develop knowledge management in the schools of Ashkzar city and utilize

the proposed solutions to improve knowledge management by taking advantage of existing

opportunities and confronting threats.

These steps provide a clear roadmap for implementing knowledge management in Ashkzar
schools and can be adapted for use in other educational settings.

The innovation of the research lies in the fact that the knowledge management model for
Elementary schools in Ashkzar is presented for the first time, and no study has been conducted
in this field before this research. In addition to being usable in Ashkzar Elementary schools for
the implementation of knowledge management, this model can be generalized to other
Elementary schools and other educational levels. Inspired by this model, schools can improve
knowledge management in their field by utilizing strengths, addressing weaknesses, seizing
opportunities, and reducing threats, as well as using the proposed solutions. other schools and
educational levels can present indigenous knowledge management models in their field by
using the technique used in this research. the methods and strategies used in this research and
its important results can be a basis for future studies and research and enrich the existing
knowledge in the field of knowledge management. Also, educational policymakers and
planners, by identifying strengths and opportunities, can adopt the necessary policies and plan
to address weaknesses and reduce threats to establish knowledge management in schools.
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