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Obijective: Although classical knowledge management models have explained the
interaction between explicit and tacit knowledge, a deeper layer of knowledge has
received less attention. Accordingly, in the present study, an attempt has been made to
introduce a third dimension of knowledge, called "intuitive" knowledge, alongside the
dimensions of explicit and tacit knowledge.

Method: The research was designed based on a qualitative approach and an interpretive
paradigm. Data were collected through in-depth interviews with experts and the analysis
process included three stages of open, axial, and selective coding, which ultimately led to
the extraction of a paradigmatic model of intuitive knowledge management.

Results: The findings showed that intuition is not only an individual and unconscious
experience, but can also be managed as organizational knowledge capital. Conditions
such as environmental pressures and uncertainty provide the basis for the activation of
intuition, and factors such as trust-based culture, flexible structures, and a supportive
organizational environment provide the possibility of its actualization. Also, mechanisms
such as narrative, collective reflection, and socialization of experiences transform
individual intuitive knowledge into collective knowledge. From a cultural and
philosophical perspective, intuitive knowledge also arises from inner inspiration and a
heartfelt understanding of the truths and realities of the universe.

Conclusions: Organizational knowledge consists of three dimensions of explicit, tacit,
and intuitive knowledge, and for each issue and problem, one or more knowledge cells
from the existing organizational knowledge set are used. Therefore, a one-dimensional or
even two-dimensional view of organizational knowledge will not be sufficient to solve
the organization's real problems, and attention to all three dimensions of organizational
knowledge is necessary.
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Introduction
No major advancement in science or knowledge arises from nothing; every new breakthrough

stands on the shoulders of previous ideas. Isaac Newton famously wrote to Robert Hooke in
1675: “If T have seen further, it is by standing on the shoulders of Giants” (Newton, 1959). This
statement symbolically captures the cumulative nature of scientific progress, in which new
horizons emerge from accumulated past knowledge. Knowledge management has followed a
similar evolutionary path and, since the late 20th century, has become a central theme in
organizational and management studies. In its early phase, the field concentrated mainly on
explicit knowledge, which can be codified, stored, documented, and transferred using
information and communication technologies (Nonaka & Takeuchi, 2007). Gradually, it
became evident that exclusive reliance on explicit knowledge was inadequate because a large
portion of an organization’s intellectual capital resides in tacit knowledge rooted in personal
experience, lived skills, and unconscious judgments that resist full documentation (Polanyi,
1966b). Among the dimensions of tacit knowledge, intuition has received comparatively little
attention (Bratianu et al., 2021).

Intuition is a fast, unconscious cognitive process that enables effective and immediate
decisions in ambiguous or high-stakes situations without completing all steps of deliberate
reasoning (Ermolaev et al., 2024). While intuition shares boundaries with concepts such as
expert judgment, heuristics, dual-process thinking, naturalistic decision making, and
sensemaking, this study distinctly defines it as a form of tacit knowledge grounded in
accumulated experience and faith in God that is not reducible to simple rules of thumb or semi-
conscious analysis.

Empirical studies present mixed findings: intuition can improve decision accuracy when data
are scarce (Auger et al., 2022), yet overdependence may introduce cognitive biases and errors
(Calabretta et al.,, 2017). Current knowledge management models still lack systematic
approaches for identifying, nurturing, institutionalizing, and sharing intuitive knowledge
(Akinci and Sadler-Smith, 2019). In practice, knowledge-intensive firms in software,
biotechnology, and healthcare frequently succeed in uncertain, data-poor environments by
relying on managers’ intuitive judgment (Chakraborty et al., 2023; Salas et al., 2010), whereas
purely data-driven organizations sometimes fail to make time-critical decisions (Anton et al.,
2021).

This research addresses this gap by developing a conceptual framework for intuitive
knowledge management through grounded theory, treating intuition as the vital link connecting
data, information, knowledge, and wisdom, with the potential to significantly enhance
organizational decision-making and problem-solving capacity. The core research question is:
What is the conceptual model of intuitive knowledge management?

Method
Adopting a qualitative and interpretive research design, this study used Grounded Theory

(Strauss & Corbin, 1990) to construct an empirically grounded conceptual model of intuitive
knowledge management. The interpretive paradigm was selected because intuition, as a
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subjective and experiential phenomenon, can only be understood through individuals’ lived
meanings and social contexts. Data were collected via semi-structured, in-depth interviews with
17 experts, including academic scholars in knowledge management and senior organizational
managers with extensive experience. Participants were chosen through theoretical and snowball
sampling, ensuring diversity in their expertise, domain experience, and organizational role.
Each interview lasted 45-60 minutes, was audio-recorded, transcribed verbatim, and coded
using the MAXQDA software. The analytical procedure comprised three stages of coding.

1. Open coding: identification of initial concepts derived from the raw transcripts.

2. Axial coding: Clustering of related codes into subcategories and main categories.

3. Selective coding: integration of core categories to develop the central phenomenon of

intuitive knowledge management.

To ensure credibility and reliability, multiple validation techniques were employed: member
checking with eight participants, data triangulation using organizational documents, expert
review by three senior KM scholars, and inter-coder reliability assessed through Krippendorff’s
alpha (a = 0.902), indicating high consistency among coders. The overall design followed
Saunders’ “research onion” structure, with philosophical, methodological, and procedural
layers carefully aligned with the interpretive paradigm. This design allowed the study to build
an inductive model grounded in empirical reality rather than preconceived theoretical
structures.

Results
The analysis revealed that intuition is not merely an individual or unconscious act but a

collective, manageable organizational resource-a latent form of knowledge that can be
activated, refined, and institutionalized under certain conditions. The final grounded theory
model positioned intuitive knowledge management as a core category linked to causal,
contextual, intervening, strategic, and consequential conditions.

1. Causal conditions

Environmental turbulence, time pressure, and data insufficiency are key triggers for intuitive
activation. Experts emphasized that in ambiguous, high-stakes situations where analytical data
are incomplete, intuition becomes a compensatory mechanism for decision-making. Moreover,
domain expertise and accumulated experience enable the recognition of valid patterns, lending
credibility to the intuitive judgments.

2. Contextual conditions

Organizational factors, such as trust-based culture, psychological safety, and open
communication, are critical enablers. When individuals feel safe from judgment or blame, they
are more likely to express and test their intuitive insights. Learning infrastructure, rapid
feedback systems, and supportive leadership also foster the conversion of intuition into
collective knowledge.
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3. Intervening conditions

Technological empowerment, especially through Al-assisted feedback systems, data
visualization tools, and digital storytelling platforms, enhances the validation and refinement
of intuitive insights. These technologies help “calibrate” intuition by linking it to real-time data
and feedback loops, thereby reducing cognitive bias while retaining human creativity.

4. Strategic mechanisms
Several organizational mechanisms have been identified for harnessing and transforming
intuition:
o Narrative exchange and storytelling to externalize tacit insights.
o Collective reflection and post-action reviews to analyze intuitive decision-making.
o Socialization of experience, where intuitive knowledge circulates through dialogue,
mentorship, and communities of practice, is also important.
o Blending intuition with analytical reasoning ensures a balance between instinctive and
rational processes.

5. Consequences
Effective management of intuitive knowledge leads to tangible and intangible outcomes.
o Accelerated decision-making in dynamic environments.
o Sustainable value creation through the recognition of non-obvious opportunities.
o Enhanced organizational innovation via the integration of experiential and cognitive
diversity.
o Collective sensemaking, where shared understanding evolves from multiple intuitive
perspectives.

The findings also revealed that intuition develops through cycles of reflection, validation
and social reinforcement. Organizations with structured mechanisms for dialogue and feedback,
such as narrative workshops or simulation-based learning, show a greater capacity to transform
individual intuition into organizational knowledge capital. Philosophically, participants
emphasized that intuition is deeply intertwined with inner insight and moral awareness,
resonating with Islamic thought that views the “heart” as an organ of perception beyond the
intellect. Thus, intuitive knowledge is not irrational but rather an alternative epistemic route
that is grounded in spiritual and experiential awareness.

Conclusions
This study advances both theory and practice by expanding the epistemological boundaries of

knowledge management. By formalizing intuition as an independent dimension, it challenges
the long-standing dichotomy between explicit and tacit knowledge. The study proposes that
knowledge management is incomplete without the inclusion of intuitive knowledge, as this
layer bridges data, information, and wisdom in real-world organizational contexts. From a
theoretical standpoint, this model contributes to a more holistic understanding of knowledge
dynamics by integrating cognitive, emotional, and cultural dimensions into KM theory. This
aligns with the emerging view that knowledge creation is not merely a rational process but also
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an affective and existential one. Thus, the integration of intuition into KM theory represents a
paradigm shift from managing documents and experiences to managing insights and
inspirations. Practically, the framework provides actionable guidance for organizations.
o Cultivating psychological safety and trust to encourage the open sharing of intuitive
insights.
o Institutionalize reflective practices (e.g., storytelling sessions and after-action reviews)
to transform individual intuition into collective learning.
o Leverage technology (Al, data dashboards, and simulation tools) to support intuition
calibration and validation.
o Develop leadership duality by combining analytical discipline with openness to intuitive
reasoning.
o Intuitive insights should be embedded into strategic decision-making processes to
enhance adaptability and resilience.

The study also emphasizes the ethical dimension of intuition: genuine intuitive knowledge
arises from authenticity, reflection, and moral grounding, not impulsiveness or bias. This
moralized understanding of intuition, rooted in Islamic epistemology, can guide organizations
toward more humane, value-driven knowledge cultures. Although the qualitative nature and
limited sample size restrict generalizability, the findings open fertile ground for future research,
particularly quantitative validation, cross-industry comparisons, and technological applications
(e.g., integrating intuition analytics into Al-based KM systems).Intuitive knowledge
management ultimately provides a bridge between reason and the heart, data and wisdom, and
analysis and insight. Organizations that recognize and institutionalize this dimension can
unlock a deeper form of collective intelligence, enabling faster, wiser, and more innovative
decisions in conditions of uncertainty and complexity.
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