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Objective: The present study examines the role of social capital dimensions in enhancing
job satisfaction and willingness to share historical knowledge among employees of the
National Museum of Iran.

Method: This study is applied in terms of purpose and descriptive—survey in terms of
methodology. The statistical population consisted of all employees of the National
Museum of Iran in 2025. Using Cochran’s formula and simple random sampling, a
sample of 175 respondents was selected. The data collection instrument was a composite
questionnaire including the Social Capital Scale developed by Nahapiet and Ghoshal
(1998), the Job Satisfaction Scale by Paul Spector (1985), and the Knowledge Sharing
Scale by Wang and Noe (2010). The reliability of the questionnaire was assessed using
Cronbach’s alpha, yielding a coefficient of 0.89. Data were analyzed using structural
equation modeling (SEM) with LISREL software.

Results: Based on the direct effects of social capital dimensions on the willingness to
share knowledge, the cognitive dimension (factor loading = 0.62), the structural
dimension (factor loading = 0.49), and the relational dimension (factor loading = 0.31)
exhibited the greatest influence on willingness to share knowledge, respectively.
Furthermore, job satisfaction (factor loading = 0.70) had a strong effect on willingness
to share knowledge. In all cases, the obtained t-values exceeded 1.96, and based on these
results, the research hypotheses were confirmed. Regarding the indirect relationships
among the research variables, through the mediating role of job satisfaction, the relational
dimension (0.95), structural dimension (0.79), and cognitive dimension (0.77) of social
capital had, respectively, the greatest effects on the willingness to share historical
knowledge.

Conclusions: The findings emphasize that social capital, as one of the organization’s
intangible assets, plays a key role in enhancing job satisfaction and improving
employees’ willingness to share historical knowledge at the National Museum of Iran.
Therefore, managers of this organization should strengthen social interactions, foster
mutual trust, and promote shared goals and a common language in order to create the
necessary conditions for improving workplace relationships and organizational
productivity.
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Introduction
Despite the extensive emphasis in knowledge management literature on the role of social capital in

knowledge sharing, the previous research indicates that the presence of communication networks and
trust-based relationships does not necessarily lead to active knowledge sharing. In many organizations,
even when appropriate communication structures are in place, employees lack sufficient willingness to
transfer their specialized knowledge. This gap suggests that social factors alone are insufficient to
explain knowledge-sharing behavior and that variables such as job satisfaction must also be considered.
The sharing of historical knowledge can enhance collaborative learning, improve collective memory,
increase historical literacy, and reduce identity ruptures. Museums are not only custodians of cultural
heritage preservation but also have the primary mission of producing, documenting, and transmitting
historical and cultural knowledge to society. Museum employees possess unique specialized knowledge
in areas such as archaeology, conservation, art history, and cultural heritage management, much of
which is tacit in nature; if not shared, it may be lost over time (Lu & Cai, 2024).

The National Museum of Iran, as a knowledge-driven cultural organization, faces specific challenges
in transferring specialized knowledge. The knowledge within this organization is often tacit (e.g.,
conservation experiences, documentation methods, and archaeological analyses) and risks being
forgotten or lost if not effectively shared. Furthermore, the professional diversity of employees and the
formal bureaucratic structure may impede the free flow of knowledge. As the largest museum institution
in the country, the National Museum of Iran is a prominent example whose scientific and professional
sustainability depends on the free flow of knowledge among researchers, specialists, and managers.
Given the role and importance of sharing historical knowledge in improving individuals’ understanding
of their social identity and historical past, this study seeks to answer the following question: Do the
dimensions of social capital have an effect on increasing job satisfaction and the willingness to share
knowledge among employees of the National Museum of Iran? Thus, the present study examines the
role of social capital dimensions in enhancing job satisfaction and willingness to share historical
knowledge among employees of the National Museum of Iran.

Method
This study is applied in terms of purpose and descriptive—survey in terms of methodology. The

statistical population consisted of all employees of the National Museum of Iran in 2025. Using
Cochran’s formula and simple random sampling, a sample of 175 respondents was selected. The data
collection instrument was a composite questionnaire including the Social Capital Scale developed by
Nahapiet and Ghoshal (1998), the Job Satisfaction Scale by Paul Spector (1985), and the Knowledge
Sharing Scale by Wang and Noe (2010). The reliability of the questionnaire was assessed using
Cronbach’s alpha, yielding a coefficient of 0.89. Data were analyzed using structural equation modeling
(SEM) with LISREL software.

Results
Based on the results of structural equation modeling, it can be concluded that the structural dimension

of social capital has a direct effect on the willingness to share knowledge. The effect size of the structural
dimension of social capital on the willingness to share knowledge was found to be 0.49. The t-value was
calculated as 4.37, which exceeds 1.96, indicating that the observed correlation is significant. Therefore,
with 95% confidence, the structural dimension of social capital has a direct effect on the willingness to
share knowledge. The cognitive dimension of social capital has a direct effect on the willingness to share
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knowledge. The effect size of the relational dimension of social capital on the willingness to share
knowledge was found to be 0.62. The t-value was calculated as 8.45, which exceeds 1.96, indicating
that the observed correlation is significant. Therefore, with 95% confidence, the relational dimension of
social capital has a direct effect on the willingness to share knowledge. The effect size of the cognitive
dimension of social capital on the willingness to share knowledge was found to be 0.31. The t-value was
calculated as 4.57, which exceeds 1.96, indicating that the observed correlation is significant. Therefore,
with 95% confidence, the cognitive dimension of social capital has a direct effect on the willingness to
share knowledge. The effect size of job satisfaction on the willingness to share knowledge is 0.70. The
t-value was calculated as 9.20, which exceeds 1.96, indicating that the observed correlation is
significant. Therefore, with 95% confidence, job satisfaction has a direct effect on the willingness to
share knowledge. An examination of the indirect relationships among the research variables shows that
the effect size of the structural dimension of social capital on the willingness to share knowledge,
mediated by job satisfaction, is 0.79. The t-value is 64.53, which exceeds 1.96, indicating that the
observed correlation is significant. Therefore, with 95% confidence, the structural dimension of social
capital has an indirect effect on the willingness to share knowledge through job satisfaction.

Based on the results of structural equation modeling, the effect size of the relational dimension of
social capital on the willingness to share knowledge, mediated by job satisfaction, is 0.95. The t-value
was obtained as 79.10, which exceeds 1.96, indicating that the observed correlation is significant.
Therefore, with 95% confidence, the relational dimension of social capital has an indirect effect on the
willingness to share knowledge through job satisfaction. Furthermore, the effect size of the cognitive
dimension of social capital on the willingness to share knowledge, mediated by job satisfaction, is 0.77.
The t-value was calculated as 81.57, which exceeds 1.96, indicating that the observed correlation is
significant. Therefore, with 95% confidence, the cognitive dimension of social capital has an indirect
effect on the willingness to share knowledge through job satisfaction. An examination of the findings
indicates that social capital, mediated by job satisfaction, has an effect on the willingness to share
knowledge. The effect size of social capital on the willingness to share knowledge, mediated by job
satisfaction, is 0.76. The t-value is 74.68, which exceeds 1.96, indicating that the observed correlation
is significant. Therefore, with 95% confidence, social capital has an effect on the willingness to share
knowledge through job satisfaction.

The path coefficient of social capital on job satisfaction was calculated as 0.56. The t-value was
obtained as 7.16, which exceeds the critical value of 1.96. Therefore, with 95% confidence, social capital
has a positive and significant effect on job satisfaction among employees of the National Museum of
Iran. The path coefficient of social capital on knowledge sharing was found to be 0.42. The t-value was
calculated as 5.95, which exceeds the critical value of 1.96. Therefore, with 95% confidence, social
capital has a positive and significant effect on knowledge sharing among employees of the National
Museum of Iran.

Conclusions
The present study aimed to investigate the role of social capital dimensions in improving job

satisfaction and the willingness to share historical knowledge among employees of the National Museum
of Iran. The results of data analysis indicated that all three dimensions of social capital, that is, structural,
relational, and cognitive, have a direct and significant effect on the willingness to share knowledge.
Among these dimensions, the relational dimension exhibited the greatest effect on the willingness to
share knowledge, highlighting the decisive role of trust, commitment, and the quality of professional
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relationships within the museum’s organizational environment. Furthermore, the results showed that job
satisfaction not only directly influences the willingness to share knowledge but also mediates the
relationship between social capital dimensions and the willingness to share knowledge. In other words,
social capital strengthens employees’ motivation to share knowledge by enhancing their job satisfaction.

Based on the findings of this study, it can be concluded that in knowledge-driven cultural
organizations such as the National Museum of Iran, knowledge sharing results from the interaction of
communication structures, relationship quality, and shared professional understanding, which translates
into practical behavior within the context of job satisfaction. Therefore, strengthening social capital at
various organizational levels can be considered an effective strategy by managers to enhance the flow
of historical knowledge within the museum.
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