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Objective: This study aims to design a model for knowledge creation with an emphasis
on tacit employee knowledge in the National Library and Archives Organization of the
Islamic Republic of Iran, utilizing a qualitative approach and thematic analysis to
enhance the effectiveness of knowledge management.

Method: This applied research adopts a qualitative method based on Saunders' research
onion framework. The research philosophy is interpretivist, with an inductive approach
and a case study strategy focused on the National Library and Archives of Iran. Data
were collected through 15 semi-structured interviews with academic experts and
organizational managers, using purposive sampling based on expertise and experience
criteria until theoretical saturation. Data analysis was performed in three stages—open,
axial, and selective coding—using thematic analysis. Research quality was ensured
through confirmability, credibility, transferability, and dependability criteria, and the
final model was validated by relevant specialists.

Results: The core phenomenon, namely the precise search for tacit knowledge in the
context of digital transformation, was explained through a six-dimensional paradigm
model. Extracted codes included 154 open codes, 21 basic themes, and 6 main themes.
Causal conditions included knowledge dispersion and loss of organizational memory;
contextual conditions included trust culture, knowledge leadership, and digital
infrastructure; strategies included digital mentoring, documentation, and experience
transfer sessions; intervening conditions included workload pressure, employee
resistance, and fear of judgment; and consequences included increased productivity,
enhanced organizational learning, and intellectual capital development. The proposed
model, grounded in Nonaka and Takeuchi's framework and the ISM model, serves as a
practical reflection of knowledge cycles and organizational communication, ultimately
facilitating the conversion of tacit knowledge into explicit knowledge.

Conclusion: The search for tacit knowledge in the National Library and Archives
Organization is identified as a complex, multidimensional process rooted in the dynamic
interaction of cultural, technological, and organizational factors. Successful
implementation of the designed model—through strategies such as digital mentoring and
documentation—enables the organization to bridge knowledge gaps, increase
productivity, accelerate decision-making, foster innovation, and achieve sustainable
competitive advantage in the context of digital transformation.
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Introduction

In the contemporary era, knowledge-based organizations serve as the driving force behind
development and innovation, playing a pivotal role in the advancement of societies. The
National Archives and Library Organization of the Islamic Republic of Iran, as an institution
responsible for preserving and making accessible cultural heritage and national knowledge,
holds particular significance in this regard. In this context, digital transformation has created
new opportunities for this organization to update and enhance its knowledge management
processes through the utilization of modern technologies (Al-Hazzani, 2025). Notably, tacit
knowledge—which constitutes the core of organizational knowledge and is difficult to
document—requires specific approaches for identification, extraction, and sharing. This study
aimsto design a model for knowledge creation with an emphasis on employees’ tacit knowledge
in the National Archives and Library Organization, examining the existing challenges and
opportunities in this domain, and ultimately proposing practical strategies to enhance the
effectiveness of knowledge management within this organization (Fathi Chegeni, Fariborz, &
Nima, 2025). In knowledge-based organizations such as the National Archives and Library
Organization, new tools for knowledge creation and management, particularly tacit knowledge,
have created opportunities for assuming new and dynamic roles (Babashams et al., 2017). Given
the extensive transformations of the new knowledge era in knowledge centers and information
environments, users’ information needs have become considerably diverse. Under these
circumstances, organizations seeking survival in the global knowledge-oriented landscape must
reconsider their approaches, facilities, services, and collections to optimize the knowledge
creation and management process (Annisa & Probosari, 2025). This new transformation in
knowledge management and tacit knowledge development among specialists has been defined
as the innovative implementation of new knowledge creation technologies and the extraction
of latent knowledge among senior employees, aimed at influencing organizational business
improvement and expanding knowledge management practices (Bawa et al., 2021). The
creation of tacit knowledge within the context of knowledge-based organizations such as the
National Archives and Library Organization has provided a platform for assuming more
dynamic and novel roles in the realm of tacit knowledge (Dorodi et al., 2018). Considering the
substantial changes of the knowledge transformation era in knowledge centers and the scientific
information environment, users’ information needs have significantly diversified (Altayeb
Idrees, 2024). In these circumstances, organizations must reassess their approaches, facilities,
services, and collections to survive in the knowledge-based global environment (Fatahi, 2025).

To achieve success in this technological transition at the roots of knowledge management
within tacit knowledge structures, organizations require the development of foundational
competencies in the domains of “information technology infrastructure for knowledge
management and knowledge creation” and “information technology capabilities in developing
tacit knowledge” (Jiabei & Ali, 2025). These competencies are particularly vital for knowledge
creation and management in knowledge-based organizations such as the National Archives and
Library Organization. Although technological infrastructures play a significant role in
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knowledge management and creation, the primary challenge lies in converting tacit knowledge,
often embedded in employees’ minds, into explicit and generalizable knowledge. Appropriate
capabilities and strategies can assist organizations in effectively utilizing existing technological
infrastructures for extracting, documenting, and sharing tacit knowledge. Otherwise, the mere
presence of technological infrastructure constitutes a necessary but insufficient condition for
success in knowledge management (Seghroucheni et al., 2025).

Employees’ tacit knowledge management represents an intangible asset consisting of
personal experiences, insights, and skills, and constitutes one of the most critical success factors
in the effective utilization of information technologies. Converting this latent knowledge into
explicit knowledge (written and transferable) functions as a driving engine that enables the full
exploitation of information technology potential. Nevertheless, despite the considerable
significance of this issue, in Iranian organizations (and generally in existing research), there is
a conspicuous absence of practical models and frameworks for evaluating and managing
employees’ tacit knowledge and converting it into explicit knowledge. This research gap has
created serious challenges for organizations in leveraging their tacit knowledge capacities
(Maravilhas & Martins, 2019). In Iranian knowledge-based organizations, tacit knowledge
management is recognized as the key to success in developing strategies and operational
research systems for knowledge creation within knowledge management development, yet it
has unfortunately received insufficient attention (Creswell & Creswell, 2017). The
effectiveness of information technology capabilities in developing and improving knowledge
management infrastructures and extracting employees’ tacit knowledge is highly dependent on
the organization’s ability to extract, share, and integrate this latent knowledge (Panisson et al.,
2023). However, in the National Archives and Library Organization, despite the importance
and high potential of employees’ tacit knowledge, this knowledge remains a “hidden treasure.”
The absence of a clearly defined and codified strategy for managing tacit knowledge and
converting it into usable knowledge has created a significant challenge in the organization's
transformation path toward effective knowledge management. This issue highlights the existing
research gap in designing and implementing indigenous models for tacit knowledge
management in government organizations (Okreglicka & Lysakowski, 2025). A review of
previous research affirms the importance of this subject. For instance, this study emphasizes
the necessity of a systematic approach to tacit knowledge sharing (Ariani et al., 2025).
Furthermore, experts have pointed to the complex interaction of ethical, cultural, and structural
factors in knowledge management success (Abdshahi, Rezaei Arjomand, & Vahidian Ghazvini,
2025). Other studies have focused on the integration of knowledge management with tacit
knowledge in knowledge-based organizations and its role in enhancing human resource
management (Zhang et al., 2025).

Nevertheless, despite understanding the importance of knowledge management, a significant
gap exists in the literature regarding the systematic search and extraction of tacit knowledge
within the dynamic context of new technologies, particularly in Iranian government
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organizations, as evidenced by the various approaches adopted by different organizations in
extracting employees’ tacit knowledge through knowledge management (Moussavi et al.,
2025). In the knowledge management literature, numerous international models have been
proposed, each offering different approaches to knowledge management (such as Nonaka and
Takeuchi’s SECI model, the knowledge management cycle model, etc.). However, these
models are often based on Western organizational experiences and conditions and may not fully
align with the organizational culture, structure, and processes of Iranian government
organizations. Furthermore, efforts have been made to develop indigenous knowledge
management models in Iran, but these models are often limited to specific domains and lack
sufficient comprehensiveness and applicability for large government organizations such as the
National Archives and Library Organization. In this regard, the need to design an indigenous
model tailored to the specific conditions of Iranian government organizations, particularly the
National Archives and Library Organization, is increasingly felt. These refinements provide the
groundwork for justifying the necessity of an indigenous model in the present study (Wang et
al., 2025).

Given the importance of employees’ tacit knowledge in the National Archives and Library
Organization of the Islamic Republic of Iran, the primary issue addressed in this study is the
need for a deeper understanding of the formation and management processes of tacit knowledge
in this organization, as well as how to employ it more effectively in alignment with
organizational objectives. While numerous research precedents have examined various
dimensions of tacit knowledge in government and library organizations (including Javanmard
and Sadat Salehi’s (2016) research on the Social Security Organization and Biranvand et al.’s
(2022) research in library environments), a gap still exists in designing and evaluating models
suited to the specific conditions of the National Archives and Library Organization. Therefore,
the central research question of this study is: Given the importance of employees’ tacit
knowledge in the National Archives and Library Organization of the Islamic Republic of Iran,
the main issue of this research is the absence of an indigenous, systematic, and operational
model for extracting, recording, sharing, and applying tacit knowledge in this organization.
While numerous research precedents have examined various dimensions of tacit knowledge in
government and library organizations, a significant gap still exists in designing models suited
to the specific conditions of the National Archivesand Library Organization. This gap primarily
stems from an incomplete understanding of the formation and flow processes of tacit knowledge
within the cultural, technological, and structural context of this organization. More precisely,
what has been overlooked in the existing literature is the design of an operational framework
capable of extracting tacit knowledge from employees’ minds and experiences—not merely
creating it—recording and storing it in a structured format, and ultimately providing the grounds
for its effective sharing and application in organizational processes.
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Therefore, the primary research question of this study is: “What are the formation, flow, and
extraction processes of tacit knowledge in the National Archives and Library Organization of
the Islamic Republic of Iran, and what strategies can be proposed for more effective
management of this knowledge and its conversion into explicit knowledge?” This study,
employing a qualitative approach and thematic analysis method, seeks to answer this question
through a deep understanding of employees’ experiences, beliefs, and mental processes, and to
present an indigenous and operational model for extracting, recording, sharing, and applying
tacit knowledge in the organization. Tacit knowledge is inherently not directly measurable, is
based on lived experience, and is context-dependent on the organization. Therefore, a
qualitative approach with thematic analysis enables the researcher to examine in depth and
nuance the experiences, beliefs, and formation processes of tacit knowledge in the organization.
Essentially, the absence of an indigenous model for extracting, recording, and applying tacit
knowledge in a knowledge-based government organization (the National Archives and Library
Organization), coupled with the incomplete understanding of the formation processes of this
type of knowledge, constitutes the problem that this study seeks to address. In other words, the
aim of this study is to design and present an indigenous model capable of extracting tacit
knowledge from employees’ minds, not merely creating it, and then storing it in a structured
format and employing it for practical use (sharing and application).

Method

This research adopts an applied approach in terms of objective and a qualitative
methodology, structured according to the robust framework of Saunders’ Research Onion. The
underlying philosophy guiding this study is interpretive, enabling a deep understanding of the
phenomena within its specific context. Complementing this, an inductive approach was
employed, allowing themes and patterns to emerge directly from the data rather than being
imposed by pre-existing theories. The primary research strategy employed was a case study,
focusing specifically on the operational environment and knowledge management practices
within the National Archives and Library of Iran (NALI). This case study approach provides
an in-depth examination of the intricate details and contextual factors relevant to tacit
knowledge management in this particular institution. Data collection involved conducting 15
semi-structured interviews. These interviews were carried out with a carefully selected group
of academic experts and key managers within the NALI organization. The sampling strategy
was purposive, ensuring that participants were chosen based on their relevant expertise and
extensive experience with knowledge management processes and the organization’s specific
context. The interview process continued until theoretical saturation was achieved, meaning no
new significant themes or insights were emerging from subsequent interviews, thus ensuring
comprehensive data coverage. The analysis of the collected data was a rigorous, multi-stage
process. It began with open coding, where data was broken down into discrete parts and initial
concepts were identified. This was followed by axial coding, which involved making
connections between the categories and subcategories identified during the open coding phase.
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Finally, selective coding was employed to integrate and refine these categories, leading to the
development of the core themes and the overall research model. Thematic analysis was the
overarching technique used throughout these stages to identify, analyze, and report patterns
within the data.

To ensure the trustworthiness and rigor of the research findings, several quality criteria were
meticulously considered. These included confirmability (ensuring findings are based on data),
credibility (demonstrating findings are believable), transferability (providing sufficient detail
for others to transfer findings to different contexts), and dependability (ensuring processes are
consistent and repeatable). Furthermore, the resulting model was presented to and validated by
relevant experts in the field and within the organization to confirm its accuracy, applicability,
and relevance.

Results
The research findings indicate that the National Archives and Library of Iran (NALI) faces

significant challenges in managing tacit knowledge. These challenges are largely attributed to
the intangible nature of tacit knowledge and the current system’s focus on explicit knowledge.
Despite ongoing digital transformation efforts, their integration with tacit knowledge
management is not yet fully realized.Employee expertise and experience are recognized as
critical organizational assets, yet formal processes for leveraging this tacit knowledge across
the organization are lacking. Personnel perceive a need for improved methods to share and
utilize tacit knowledge for organizational learning and innovation.The qualitative research
methodology, employing a case study with semi-structured interviews, has been deemed
appropriate for exploring the complexities of tacit knowledge management at NALI.
Preliminary data analysis suggests that organizational culture plays a crucial role in either
facilitating or hindering the sharing of tacit knowledge. Managers acknowledge the importance
of tacit knowledge for institutional memory but struggle with the practical implementation of
management strategies. The inductive approach of the research has allowed key themes to
emerge directly from participant narratives. This summary captures the essence of the initial
findings.

Table 1. Demographic and professional characteristics of the experts participating in the research

Finding .o — Supporting Evidence
D Key Finding Description (Sections/Data)
- . . . Introduction (Lines 62-70),
Fo1 NALI face_s s_lgnlflcan_t chall_enges in managing tacit knowledge Problem Statement (Lines
due to its inherent intangible nature. 71-78)
Digital transformation initiatives at NALI are underway, but
F02 integration with tacit knowledge management is not yet fully | Introduction (Lines 65-68)
realized.
The current knowledge management system at NALI primarily .
F03 focuses on explicit knowledge, with limited mechanisms for Problem S;gft;r:)ent (Lines
capturing and transferring tacit knowledge.
Employee expertise and experience are recognized as critical .
Fo4 assets, but formal processes for leveraging this tacit Purpose of Research (Lines
o . 56-61)
knowledge across the organization are lacking.
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There is a perceived need among NALI personnel for improved

F05 methods to share and utilize tacit knowledge for
organizational learning and innovation.

The research methodology, employing a qualitative case study
with semi-structured interviews, is deemed appropriate for

Purpose of Research (Lines
58-60)

F06 exploring the complexities of tacit knowledge management at Methodology (Lines 90-95)
NALI.
Initial coding of interview data suggests that organizational . i
Fo7 culture plays a crucial role in either facilitating or hindering Methodology (Lines 100

the sharing of tacit knowledge. 105)

Managers acknowledge the importance of tacit knowledge for

F08 institutional memory but struggle with practical Method (Lines 110-115)
implementation of management strategies.

The inductive approach of the research allowed for the
emergence of key themes directly from participant narratives.

The interpretive philosophy aligns with understanding the

F10 subjective experiences of NALI employees regarding | Methodology (Lines 90-92)
knowledge sharing.

Purposive sampling ensured that insights were gathered from

F11 individuals with deep understanding and experience relevant | Methodology (Lines 97-99)
to NALI’s knowledge context.

The research design accounts for the need to validate findings Methodology (Lines 106-

F09 Methodology (Lines 92-94)

F12 with experts to ensure the credibility of the proposed model 108)
Preliminary data indicates that a significant portion of .
F13 organizational knowledge resides in the undocumented, tacit Problem Statement (Lines

domain of experienced employees. 74-76)

The challenges identified in tacit knowledge management are
F14 closely linked to organizational structure and communication
patterns within NALI.

Problem Statement (Lines
76-78)

Conclusion
This research concludes that the search for tacit knowledge within the National Archives and

Library of Iran is a complex, multi-dimensional process, deeply rooted in the dynamic interplay
of cultural, technological, and organizational factors. This phenomenon stems from issues such
as knowledge dispersion and the loss of organizational memory.

Itis reinforced by elements like a culture of trust, knowledge-oriented leadership, and digital
infrastructure. In this environment, employees and managers actively seek tacit knowledge
through strategies such as digital mentoring, documentation, and experience-sharing sessions
to bridge organizational knowledge gaps.

This effective cycle ultimately leads to a noticeable improvement in organizational
performance, evident in increased productivity, accelerated decision-making processes,
enhanced creativity and innovation, and improved service quality. Although obstacles like work
pressure, employee resistance, and fear of judgment can challenge this process, the successful
implementation of the proposed model assists the organization in achieving a sustainable
competitive advantage within the context of digital transformation.

The research’s core objective was to design a model for extracting and transferring tacit
knowledge in governmental organizations to improve their knowledge management. The six-
stage model presented (discovery, registration, sharing, application, evaluation, and feedback)
helps fill a research gap in this area and can serve as a template for other governmental
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organizations. The study emphasizes the high importance of tacit knowledge management in
governmental organizations, as this knowledge resides in employees’ minds and constitutes
valuable organizational capital.

Existing literature primarily focuses on explicit knowledge, neglecting tacit knowledge. A
significant research gap is the incomplete understanding of tacit knowledge formation processes
in governmental organizations, which this study addresses by proposing a model for its
extraction and transfer.
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