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Objective: The purpose of this article is to identify the survival capacity
of Tehran International Book Fair using the Mana systems model.
Methodology: In order to achieve this goal by combining different stages
of the three common types of this methodology to define identity and
goals &the environment as a system, then by explaining the conversion
process and unraveling the complexities of the system, two technological
and customer-supplier models were presented. Finally, by identifying the
five subsystems of the Viable Systems Model in the current structure of
the book fair, the existing defects were identified. Finally, the defects in
the current structure were identified, which by eliminating them, the book
fair is prepared to face environmental challenges and achieve viability.
Findings: Lack of subsystem four and its communication channels,
incomplete function of subsystem three *, lack of communication channel
between subsystem three and three *, overlap between the function of
operating units of subsystem one, lack of some essential components in
subsystem two, divide the function of subsystem three between the
deputy and the executive deputy and break the communication channels,
cross-sectional activities of subsystems and lack of information and
communication systems within the organization was the most important
shortcomings identified in the system of Tehran International Book Fair.
Conclusion: According to the findings of this study, in order to achieve
viability, Tehran International Book Fair needs to eliminate the existing
defects in the structure and create a structure appropriate to the Viable
Systems Model so that despite environmental changes, as an independent
entity over time to achieve viability.

Originality: It seams this study has evaluated the structure of Tehran
International Book Fair from the perspective of viability for the first time.
The results of this research can be used by exhibition managers for
coordination, planning, organization and control.
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